
 

 

 

A G E N D A 

 
Wednesday, April 10th 
6:00 – 7:30 pm  Dinner in the Grande Ballroom, Grande Rockies Resort 

7:30 – 9:00 pm Session #1 – Transformation & Innovation – Moving Ahead with Best Practice  
“Speed Dating” – Round One 

   How Full is Your Bucket?   Deposits in the Emotional Bank Accounts of Others 

 

Thursday, April 11th 

8:00 – 8:45  Full Breakfast 

8:45 – 10:15 Session #2 - Staff Mental Health & Wellness – Organizational Health Inc. (Attachment #1) 
Presenter:  Donna Funk 

10:15 -10:30  Health Break 

10:30 – 12:00   Continuation of Session #2 

12:00- 1:00   Lunch 

1:00 – 2:30   Session #3 – Part A:  Now What – Connecting the morning session to our work 

   How Full is Your Bucket? 

   Part B:  Continuing the Journey – Education Planning 
   Please familiarize yourself with the following summary notes: 

 Education Planning Session, February 27, 2013 (Attachment #2)  
 Student Advisory Committee Meeting, March 19, 2013 (Attachment #3) 

2:30 – 2:45  Health Break 

2:45 – 3:30  Continuation of Session #3 

3:30 – 7:30  Free time and Dinner on your own 

7:30   An Evening with Tim Tamashiro (Canadian Jazz Singer/CBC Radio Host/ Entertainer/Speaker) 

   Cash Bar 

 

Lead Team Retreat 

April 10 – 12, 2013 

Grande Rockies Resort, Canmore 



 

 

Friday, April 12th  

8:00   Continental Breakfast 

8:45 – 10:15   Session #4 - Transformation and Innovation -  Moving Ahead with Best Practices Speed Dating –  
   Round Two 

 Debrief Speed Dating 

 Opportunities/Barriers/Boundaries around Transformation & Innovation 

 What does transformation and innovation look like in PSD and what are the parameters? 

 Aligning with our Vision/Budget/Distributed Decision-making 

 Youth Resiliency Project: Where We’ve Been – Where We’re Going 

 

10:15  Health Break 

10:30  Session #5 - Professional Learning – Finding Flexibility 

11:15  Bear Pit – Conversation with Senior Executive 

In addition to spontaneous conversations, if you have specific topics and/or questions you would like to 
discuss, please forward them along to Senior Executive now. 

12:00   Lunch  

Depart for home 

 

Please note: 

Elevation Place 

Elevation Place houses several important community amenities which represent and exude the unique lifestyle and 
vibrant community of Canmore.  The vision for the facility is "to be an inspiring gathering place that enriches the well-
being, enjoyment and aspirations of the community."  

Elevation Place opened its doors on April 2, 2013 and all amenities, other than the pool, are open. As part of its  
pre-grand opening, Elevation Place is offering free access to the full facility through to April 27, 2013. 
 

http://www.elevationplace.ca/

